Catalyst Groups

Turn your company into a highly profitable group
The CMR Catalyst Group Programme can achieve remarkable results for small to medium-sized businesses often in circumstances that would normally be described as 'challenging'.
It works by taking the strengths of each component part and combining in a way that allows profitability and cash
flow to be generated at a much higher and sustained level than would otherwise have been possible.

The concepts involved…



take companies operating in the same general market area, perhaps from different product or service
angles
combine them together and the result is a group which collectively has stronger sales and gross profit
generation capabilities.

Arrange that combining action to increase group sales by cross-referencing customers and offering a wider
product base with more marketing strength, together with a reduction in the fixed overhead costs

much of the gross profit will fall to the bottom line as greatly increased net profits and cash generation.
Add very experienced management support not normally available to the companies individually

Result…



A group making good net profits and cash flow from the outset,
A group now able to grow strongly into the future even in challenging market conditions.

The Programme…
st

Is in two stages – the 1 Stage brings the companies into the Group, but each retains full ownership and
nd
control. The 2 Stage is voluntary, but enables greater integration and benefits. There is no obligation on
nd
owners to remain in the Group or move to the 2 Stage – they can leave at anytime.
Stage 1





takes each component company and handles each according to their circumstances
o
if one company is near to insolvency it will be handled through an insolvency procedure.
o
If another company is trading satisfactorily, it will continue as it is.
The owners/directors of each component company will be part of the management board of the
combined group. They become members of a much larger, more thrusting and more profitable group.
Part of the process involves the appointment of an experienced Chairman who will coordinate and drive
forward the improvements to profitability. These will be achieved by







Coordinating and upgrading sales & marketing
Offering customers a wider product and service base
Cross-referring customers and brand building using the Group’s logo
Auditing & combining purchasing to achieve cost reductions
Reviewing other cost and utilisation efficiencies to improve profitability
Possibly sharing production and administration facilities





If there is a need for further management support, that will be available
All decisions made will require the agreement of all member companies
Owners of each company retain 100% ownership and control over their company

Apart from the obvious trading and financial advantages of such a combined group, there are other significant
advantages for the owners involved…
i.

They will be part of a much larger and more profitable and stable organisation.

ii.

Risks are considerably reduced and of course, nobody is locked-in and everyone has total freedom.

iii.

The process makes it easier for an owner to eventually exit or retire from the business – the business
will be more successful and valuable.

iv.

The owner-directors no longer have to manage their business entirely alone - they now have the
colleagues and expert management resources to make the whole process much easier and more
productive
.

v.

Resources, including financial capital will also be easier to obtain.

.

Stage 2
Is entirely voluntary, but the full benefits of group membership can only be obtained by a closer
integration involving the exchanging of individual company shares for shares in the Group. At this point
of course, all those members going to Stage 2 will have their main interest in developing the Group as a
whole rather than the individual companies.
 In Stage 2 shares in each individual company are exchanged for Group shares on an equal value
basis.
 The Group is controlled entirely by its shareholders and will be able (if they so decide) to
amalgamate resources to achieve even greater efficiency and profitability.
 The Group will become more attractive to the market and investors – opening the possibilities for a
flotation or sale, if the shareholders wish.
Financial Aspects




Each component company pays a small Group Fee each month to cover the costs of forming the
Group and ongoing management through the Group Chairman. This fee is based on a low general
fee of 1½% of historic net sales plus 3% of additional sales achieved after joining the Group. These
fees should be covered many times over by the benefits from being in the Group.
At anytime during Stage 1 any member company is free to withdraw from the Group. Members of
course, retain full ownership and control of their company.

CMR is the ‘Catalyst’ …




The combination of companies in this way will usually not happen by itself - it takes a 'catalyst' to bring
the group together.
In the role of catalyst, CMR will usually start the process by being in touch with companies where we
consider it could be highly beneficial for them to be part of a larger group.
These approaches are of course on a highly confidential basis and are handled on an entirely bespoke
basis with each party contacted - there is no rigid format for the discussions.

Take the next steps into your future - a Catalyst Group will work for you ….
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